The following are the minutes from the Greater Pensacola Area Service Committee of Narcotics Anonymous that met
on January 21, 2008 at 7:30 pm.

Lou F. opened the meeting with the “We” version of the Serenity Prayer. Lisa read the 12 Concepts. Wanda B. read
the 12 Traditions. Mark B. read the Service Prayer.

ROLLCALL : ,

Chair LouF. P A New Beginning p

Vice Chair Vacant Back to Life P

Policy ReaganH. P Come As You Are A

Treasurer ChuckV. P Dopeless Hope Addicts A

Secretary  Jan R. P Gratittude p

RCM LydiaB. P Hugs Not Drugs P

RCMA CurtisW. P Live Your Dreams P

Activities  Justin T. P New Attitude P

Pl Mark B. P Northside Connection A

Hé&I MikeB. P Out Of The Darkness P

Howl Wendy M. A Progress Not Perfection P
Progressive Recovery P
Soundside P
3" Tradition A

REPORTS

Chair No report

Yice Chair Vacant G

Policy Report given — see attached

Treasurer  Report for December/January given — see attached

Secretary  December minutes reviewed .

RCM No report

RCMA No report
Activities  Report given — see attached

Pl Report given — see attached
Hé&l Report given — see attached
Howl Report given- see attached
GSR REPORTS

See attached

OPEN FORUM

Wanda B. - check given to their home group by organization-goes against traditions — give check back.
Reagan H. - Area boundries — need to look at policy.

Chuck V. - we are under prudent reserve.

Lydia B. - Regional Assembly this weekend — which GSR's going.

OLD BUSINESS
Motion 3: Made by RCM 2™ by Northside Connection — To find RCM to go to Regional Assembly on January
26" , 2008 in Montgomery, AL.



Intent : To better serve the Area
For: 6

Against: 1

Abstain: 2

Passed

Motion 5: Made by Live Your Dreams 2™ by Progress Not Perfection — To increase monthly $208 for Pl
literature,

Intent: To provide the newcomer information needed in keeping with the 3" tradition.

For:9 '

Against:0

Abstain: 0

Passed

NEW BUSINESS

Motion 1: Made by Policy 2* by Hugs Not Drugs — To delete Section 2 under Article XII due to conflict with
Article XI Section 7.

Intent: To update, maintain, and clarify policy

Withdrawn

Motion 2: Made by Policy 2* Hugs Not Drugs —~ Amend Section 3 under Article XIll to read the ASC will fund
the GSR & GSRA to attend Southeastern Zonal Forum, CAR/ Regional Assembly if the group cannot afford
with a cap of $100.00.

Intent: To properly fund GSR's & GSRA's & to futher group service.

Withdrawn

*Motion 3: Made by Policy 2* by Hugs Not Drugs — That the Treasurer annually assess prudent reserve for the
Area & adjust as necessary
Intent: To update & keep current moneys for Area.
Withdrawn

Motion 4: Made by Policy 2° Hugs Not Drugs — For Policy Chair to be reinbursed $13.01 for copies of policy.
Intent: To get moneys spent back.

For: 9

Against: 0

Abstain: 0

Passed

Motion 5: H&I 2™ by A New Beginning — Take 5 Basic Text to Century Prison. Cost $50.00.
Intent: To carry the message

For: 9

Against:0

Abstain:0

Passed

Motion 6: Made by H&I 2™ by A New Beginning — Literature order $49.42 reimbursement.
Intent: Reimbursement
Withdrawn

NOMINATIONS & ELECTIONS
Elections — Chad R. voted in as Vice Chair — 9 votes — passed



Chuck V. Treasurer of Region —9 votes — passed

OPEN FORUM

Lou F. - sub-committies come to ask for money when needed for literature, activities, ect.
Talk about prudent reserve 2 months for bills, find out what it is, and setting a budget.
Lydia B. - vote for the 12 motions and vote about Surrender.

eagn H. - po\io.' Committes. Meets Feb, 3ed. @ Chase Street olrer mﬂl‘Hﬂﬁ
The meeting adjourned at 9:15pm. with the “We” version of the Serenity Prayer.

The next ASC meeting will be Feburary 18,2008.



Proposed Changes-

That the treasurer annually assess prudent reserve for the Area and adjust as
necessary.

Amend section 3 under article XIII to add that GSR's and GSRA's also be
funded to attend the car and the regional assembly, and that they only be
funded if the group can not afford to do so.

We also deleted section 2 under article XII, due to the conflict with section
1.
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Treasurer’s Report
December 17, 2007- January 21, 2008

Beginning Balance $1026.39
Deposits:
Stephanie F. (reimbursement) - 100.00
Dopeless Hope Addicts 120.00
Gratitude 99.73
Hugs Not Drugs 200.00
Live Your Dreams 200.00
Progressive Recovery 50.00
Total Deposit $769.73
Balance $1796.12
Expenses: .,
Ck 1872 Mark Brown (PI) 107.00
Ck 1873 Mike Barnes (H&I) "~ 100.00
Ck 1874 Justin Tiemann (Activities) 100.00
Ck 1875 Mark Brown (PI Literature) 400.00
Via Internet Cingular (Phones) 71.07
Via Internet Bellsouth (Phone Listings) 21.89
Total Expenses $799.96
Ending Balance $996.16

Prudent Reserve $1000.00
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