The following are the minutes from the Greater Pensacola Area Service Committee of Narcotics Anonymous that met
on March 17, 2008 at 7:30 pm.

Lou F. opened the meeting with the “We” version of the Serenity Prayer. Tommy S. read the 12 Concepts. John D.
read the 12 Traditions. Mike, read the Service Prayer.

ROLLCALL

Chair Lou F.
Vice Chair Chad R.
Policy Reagan H.
Treasurer  Chuck V. Dopeless Hope Addicts
Secretary  JanR. Gratittude

P A New Beginning P
P A
P P
P A
P P
RCM LydiaB. P Hugs Not Drugs P
P P
P P
P P
P P
A P

Back to Life
Come As You Are

RCMA Curtis W. Live Your Dreams
Activities  Justin T. New Attitude

Pl Mark B. Northside Connection

Hé&l Mike B. Qut Of The Darkness

Howl Wendy M. Progress Not Perfection
Progressive Recovery P
Soundside P
3™ Tradition p

REPORTS

Chair No report

Vice Chair  No report

Policy Report given — see attached

Treasurer  Report for Feb/Mar given — see attached
Secretary  February minutes reviewed

RCM Report given see attached
RCMA Report given see attached
Activities  Report given — see attached
Pl Report given -~ see attached
H&l Report given — see attached
Howl Report given- see attached
GSR REPORTS

See attached

OPEN FORUM
Address for pamphlets — FloridaRSO.com
Reagan H. - typo on Guidelines of GPASC
pg. 8 Article X1 Section 4
Chuck V. - under prudent reserve — balance $799.69

OL.D BUSINESS
None



NEW BUSINESS

Motion |:Made by RCMA 2™ by 3" Tradition — to refund me $45.10 for gas for March RSC
Intent : to remain fully self-supporting

For:11

Against:()

Abstain:|1

Passed

Motion 2:Made by RCMA 2™ by 3" Tradition - to raise RCM funding to $200.00 and prepay the RSC
Intent: in accordance with gas price rising

For: 9

Against:2

Abstain:|

Passed

Motion 3:Made by Policy 2™ by Progress Not Perfection — to reimburse Policy Chair $18.06 for copies of Policy
made

Intent: to keep Area self-supporting

For:11

Against:0

Abstain:1

Passed

Motion 4; Made by Soundside 2™ by 3" Tradition — to wave clean time requirement for Curtis W. (he will be a
couple months short if elected)

Intent: to have RCM for 2008-2009

For:12

Against:0

Abstain:0

passed

NOMINATIONS & ELECTIONS
Elections in April

Curtis W.- letter of willingness for RCM

Reagan H. - letter of willingness for Policy

Chad R. - letter of willingness for Chair

Shelly — letter of willingness for H&I

OPEN FORUM
Lydia B. - meeting schedules for Region

The meeting adjourned at 9:40pm. with the “We” version of the Serenity Prayer.

The next ASC meeting will be April 21,2008.
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Treasurer’s Report
February 19, 2008- March 17,2008

Beginning Balance: $1169.83
Deposits:
Come as You Are 50.00
Gratitude 194.40
Live Your Dreams 150.00
New Attitude 50.00
Northside Connection 20.00
Progressive Recovery 50.00
Soundside 100.00
3™ Tradtion 203.23
Lydia B. (reimbursement) 100.00
Total Deposit $917.63
Balance $2087.46
Expenses:
Ck 1882 Justin T. (Activities) 100.00
Ck 1883 Mark B. (PI) 200.00
Ck 1884 Mike B. (H&I) 100.00
Ck 1885 Lydia B. (RSC) 150.00
Ck 1886 NCADD (rent) 30.00

Ck 1887 Dolphin Storage (Rent) 190.64

CK 1888 Voud

CK 1890 Curtis W. (reimbursement) 52.17
Via Internet Cingular (phones) 70.98
Via Internet Bellsouth (Phone listings) 21.89




Total Expenses $915.65
Ending Balance $1171.81

Prudent Reserve $1800.00



Dear Pensacola Area,

First | would like to thank the Greater Pensacola Area for the opportunity to serve this past year. This
last RSC was my last as the RCM for this area.

The next RSC will be June 28th & 29™ 2008 in Mobile, Al, and location will be announced soon. If
you want more information please contact me the RCMA or go onto the regional website.

The last RSC was March 8" & 9" 2008. Here, is what took place.

Nominations and Elections

Letter of willingness and nomination from areas were as foliows:

Roger P. for Chair

Lydia B. for Vice Chair
Johnny H for treasure
Chuck V. for Alt Treasure
Heather M for Policy

Kim K for H&T Chair

GSR’s the new RCM will need a vote from this area for each of these to carry back to the June RSC.

By Vote of Confidence:

Jason W for Secretary
Michelle F for Convention Chair
Lisa D. for AD

Each took office at the end of the March RSC.

Positions up for nominations at region:

GSR’s please announce at your next business meeting and if anyone is interested please have him or her
contact me or the RCMA for more information. The clean time required for all positions is 3 yrs clean,
however clean time can be waved.

Nominations needed- Persons must be present to be nominated.
Positions open:
Alternate Secretary
Web Servant
PI Chair
RD
2™ AD

Old Business:
To raise Surrender’s seed money to $4500.
Passed 9-0-0

CAR Motions to be brought to world in April
Motions | = 5
Passed 10-0-0



Motion 6
A motion was brought by NEAA
To amend Motion 6 to make it 2 separate motions since the 2 parts had nothing to do with each
other
Passed 6-5-0
6A  passed 7-1-2
6B  passed 5-2-3
Motion 7-8
Passed 10-0-0
Motion 9
Failed 2-1-1
Motion 10
Failed 2-8-0
Motion 11
Failed 2-8-0
Motion 12
Failed 3-7-0

New Business:

Motion 1:

Made by ECA 2™ by WANA- Raise the expense reimbursement for administrative sub-committee from
$150.00 to $200.00 '

Intent: In accordance with high gas prices.

Referred to home groups.

Motion 2 : Made by SJISA 2™ by CAA- to Eliminate 2™ AD position and make RD/AD positions a 4
year commitment each.

Intent: Have current policy reflect intent of original policy that AD attend 2 World Conferences.
Referred to home groups

Motion 3: Made by WANA 2™ by ECA- To include in policy regarding qualifications for trusted
servants at Regional level must remain active in their Area and Home Groups.

Intent; To insure trusted servants are able to keep up Area and Group Happenings and to allow
Area/Groups to better know who their trusted servants are.

Referred to Policy

Motion 4: Made SISA 2™ by CAA To change Regional Chair and Vice-Chair to 2 year positions.
Intent: To make positions the same as committee positions
Refer to home groups

Motion 5: Made by RD 2™ by CAA- see motion form in minutes- Ruled out of order because RD can
not make motions

Motion 6: Made by GPA 2™ GBA- That RSC form a ad-hoc committee to consider revamping the
services (ASADS, Judicial College, etc.) that are presented in the

Region,

Intent: Discover methods of more efficient service delivery according to PR handbook

Passed 7-2-1



committee members-Lisa D., Jason D., Jamie C., Stephen M., Lydia B., Curtis W., Byron D., Mark W.
DONATION TO WORLD $734.65

South Eastern Zonal Forum-June 7 & 8, 2008
In Pensacola, Fl
ALNWFLRSC will reserve 5 rooms
Clarion Inn
7200 Plantation Road
850-474-0100

Reservations must be made by May 6, 2008

See flyer in minutes

To all home groups that donate to Region please make check out to ALNWFLRSCNA.

The Emerald Coast Area is having a function for their area 9:00am — 5:00pm Softbail game / cook out
Hamburgers, Hot dogs, different salads speaker at 3:00 pm Lydia B. from Pensacola, Jay from Panama
City.

The RCM, Cheryl S. phone number is 850-722-6773 for more information,

It is recommended that this area raze the RCM’s funding to $200.00 this is because the gas to the last
RSC cost a total of $134..57. This was paid between 2 funded positions and one non-funded position.

Gas paid by RCM 41.46
Gas paid by RCMA 451
Gas paid by region Sec 48.01

134,57

It is also recommended that the area reimburse the RCMA $45.10 or else we all would have been
stranded in BFE AL.

The message is hope the promise if freedom.

In loving service,

Lydia B.






